











POSTSCRIPT

Starting from scratch

How does a CSR project come into
being? Is it conceived in the mind
of a single person, or in a confer-
ence room amidst managers? Or
is it given to partner NGOs to run?
Or can some companies, as it was
Saurabh’s experience, walk the

harder path of sharing responsibil-
ity, by involving employees, NGOs
and the beneficiaries?
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“What do we stand to gain from all this?” asked
50-year-old Mohammad Hanif from a slum in Yashwanth-
pura. A volunteer replied, explaining the benefits of com-
puter knowledge and the jobs it could get the youth. Ques-
tions were raised on the credibility of the company helping
to put up the school, on the ability of the people who were
to teach and about what was to happen after the course.
Some questions were dodged and some answered, as mem-
bers of a partner NGO tried to assure people about the proj-

ect.

Prior to this, the idea was conceived and put forth by the
company in front of a team of volunteers bubbling with en-
thusiasm. The team had a list of objectives in front of them.
Importantly, they wanted to identify an area where a major
chunk of youth is unemployed and the population below
poverty line is large. The idea was to train them in English
and computers and get them jobs. The volunteers were clear
that they wanted to discuss their concept with residents of

the area before setting up any infrastructure.

After many detailed discussions, the team froze upon Yash-
wanthpura. Their company was already associated with an
NGO working in that area. The project coordinator and vol-
unteers started meeting up with the NGO to discuss their

vision and ways it could be carried out.

The NGO told them that the government had provided them
with a huge space in the Yashwanthpura Market yard which

could be used for the purpose.

Now came ‘laying of the brass tracks’ part. The team met
a professor from Bangalore University to get material on
English and communication courses, while a couple of guys
from IT companies worked on the computer module.

Unexpectedly, the project received a huge blow early on.
Due to problems between the government and the local

E-mail: saurabh.a.bhatia@gmail.com

corporator, the space in the Market yard was taken away
from the NGO. The NGO already had a computer centre
but the cost of running the place was too high for them
to bear alone. The problem was solved after the company
agreed to pay part of the expenses, including salaries of
the faculties, while the NGO agreed to pay rent for the

space.

The initial field days were extremely hard, but the NGO how-
ever handled things tactfully. And with two volunteers who
could speak Kannada and Tamil (a lucky find), the team was
finally able to communicate the advantages of the whole
activity and seek the support of the residents. Dates, selec-
tion criteria and examination procedures were worked out.
The response on the day one of form distribution was over-
whelming and encouraged everyone. Volunteers poured over
forms to see who fitted the filtering criteria. It was a Hercu-
lean task. The worst part was explaining to someone why his

or her application got rejected.

On the day of examination, volunteers realised the number
of examination papers were much lesser than the total num-
ber of candidates expected. There were only two photocopy
shops available. One shopowner said it would take at least
4 hours for him to carry out the task. While he got started,
half the papers were taken to the next shop. It took 3 hours
for the whole task to be completed. Around 50 people were

tested and only the meritorious were granted admissions.

| was a part of the process till here and always look back
with amazement at how, despite challenges, the team of
volunteers and the coordinator sweated it out together, to
form the IT School.

Today this school has trained 3 batches and successfully

placed more than 2 batches of people.
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Converging to Contribute

A Friendly Hockey match between
the children in the Dream Hockey
Program and employees at Conver-
gys brought alive the spirit of com-
munity social responsibility in its
truest sense.

Left

Ashish Ballal
congratulating the
players

Below
Hockey game

lazy Sunday afternoon came alive at the KSHA stadium

on 24th August 2008. Convergys and Dream A Dream

came together to show that with willingness and the
right approach, community initiative programs can go a long way

in engaging employees and empowering the vulnerable.

Dream A Dream, a Bangalore based NGO, provides life skills

programs to vulnerable children be they orphans, street kids,
runaways and other children in Bangalore slum communities.
The children in Dream A Dream'’s hockey program have been
training about one to three years and needed match practice
to test and hone their skills. The team at Convergys had quite
a few Hockey players and some enthusiastic learners. In all, it
provided a perfect platform for fun, togetherness and some

good competitive spirit.

The match began with much fanfare as Ashish Ballal, the
former Olympian and Arjuna Awardee made an appearance.
Ashish encouraged both teams to play their best and cheered
them on. Hearts fluttered as the whistle blew and the tiny tots
took on the giants. The match was evenly poised with each
team scoring 2 goals each. A little over half way through the
match it was clear that the Dream A Dream team was on its
way to victory. The children were playing as a team, encour-
aging each other and celebrating together over each of the
six goals that they eventually scored — against the two scored
by the Convergys team. The joy and pride that they felt was
written all over their faces as they dominated play. Their con-
fidence increased and they relaxed in their interactions with
their opponents, laughing together.

After a quick break, the teams were mixed up and a new

match was started. This allowed each group to get to know

E-mail: Suja_Warriar@infosys.com

the other better and build a bond between the adults and
children. By the end of the match the two teams had bonded
together and even hugged each other as they parted ways.

It was a fabulous afternoon for the Dream A Dream children
who enjoyed the unique chance to play with adults and
succeed as a team. It was an equally enjoyable day for the
Convergys team and for the various families who experienced

the joy of seeing the children do so well!

Convergys added the icing on the cake by donating 20 com-
plete hockey kits — including sticks, balls, jerseys, warm-up
suits, shin guards and hockey shoes — which will allow Dream
A Dream to enrol 20 more vulnerable children in this amaz-

ing program.

Ashish Ballal echoed the gratitude of Dream A Dream in the
support Convergys has shown for providing the chance to
play hockey with children who rarely have the opportunity to
participate in recreational programs. Ashish has been an ac-
tive supporter of the Dream Hockey program as the children
get coached under professional coaching provided by his

academy, the Dhanraj Ballal Hockey Academy.

This partnership is part of Dream A Dream’s Dreaming To-
gether initiative which aims at pairing employee volunteers
with funding support for its programs. By combining these
two common CSR initiatives, corporates benefit from having
their own employees become engaged with the projects they
support financially, seeing for themselves the impact of the
company’s CSR activities. Interested companies can contact,
Claire Wadhwani at chwadhwani.dreamadream@gmail.com

to participate in the Dreaming Together initiative.
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Little drops of water,
A look at some of the lesser known,

CAVIN KARE
Awards to celebrate exemplary spirit of “differently abled”
CavinKare has teamed up with Ability foundation and instituted ability awards. The
CavinKare Ability Awards - a total of three awards — are given annually to salute
personal triumphs, the extraordinary spirit of achievement and the willingness to look
beyond one’s own self and physical limitations. The awards per se have attained a
large scale in terms of event management. CavinKare believes that the awards would
kindle many hearts to reach set milestones, despite their physical limitations.

MANTRI DEVELOPERS
Better environment for law enforcers
Malleshwaram police station in North Bangalore got an image makeover (refur-
bished interiors and exteriors) through this 4-million social initiative from Mantri.

ABB
Fostering economic partnerships with NGOs.
ABB has a lot of CSR initiatives going on in education, health, and environment.
One of their most impressive initiatives has been an economic partnership with
Prabodhini - a workshop for mentally disabled individuals. What started modestly
with a purchase of 1000 greeting cards has today grown into a big partnership.
Now, Prabodhini meets ABB’s requirements for packing stickers, caution cards,
box files, flat files and earth contact assemblies. ABB received the Hellen Keller
award in 2006 for this mutually beneficial partnership.

CADBURY
Conserving Ecology and maintaining a lake.

Water is a precious resource and as a part of Cadbury India’s efforts to continu-
ously increase water conservation, their Bangalore factory has constructed a check
dam to store the rainwater. This dam not only acts as a major ground water re-
plenishing source for the bore wells in the factories and surrounding community,
but is also a stopover location for some migratory birds!
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little grains of sand

but noteworthy corporate initiatives

ITC
Striving to become a water positive company
ITC strives to become a water positive company, by returning to the environment
more water than they consume. ITC units have efficient wastewater treatment
plants that treat wastewater to standards of purity that are significantly higher
than prescribed. Also, wherever possible, ITC business units evaluate the potential
for rainwater harvesting and implement them.

WIPRO TECHNOLOGIES
Green Buildings
A recent trend in building construction is the concept of ‘Green Buildings’. The
concept aims at making an eco-friendly, high performance, low wastage and intel-
ligent building, which is sustainable along with having a minimal negative impact
on the environment. It also aims at the conservation of energy and resources at
every level. Wipro Technologies Development Centre in Gurgaon, spread over 1.2
acres is a certified green building. It is reported to be 6% more expensive to build,
but will recover the extra cost within 18 months in terms of energy savings.

HINDUSTAN ZINC LIMITED
Model village development
Hindustan Zinc's corporate responsibility activities include social investment and
environment conservation. A holistic development plan has been put in place for
59 villages in phases, In phase |, of the 12 villages 9 have been phased out, bring-
ing more than 24,000 families above poverty line and raising their income levels
from INR 1,700/- per month to 3,000/- per month.

SHELL
Petrol Bunk operated by women
If you are in Bangalore and driving from Marathalli towards Varthur, stop at the
Shell petrol bunk for a refill and you’ll notice that the petrol bunk is run completely
by female employees.
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Get Going!

No CSR initiatives in your company?

Here’s how you can get something started!

FORM A GROUP

This is the first thing to do. CSR initiatives are always rooted in
small beginnings. So, look around and gather a group of people
who are interested in such initiatives. Approach your HR depart-
ment and higher management with your findings and sugges-
tions.

How do you find people? Well, one easy way is to orga-
nize a screening of movies related to social initiatives. There are
institutions like VisualSearch, FilmsForFreedom and Vikalp, who
have social consciousness related films and they would be de-

lighted to give you the copy for screenings.

FIRST, DO NO HARM
Study your business and its impact on people, environment, re-
sources etc. Attempt to reduce the negative impact caused by

your business.

e Use eco-friendly packaging

e Avoid or at least reduce the use of plastics
e  Dispose waste safely

e Reduce wastage of resources like raw materials,
water, energy etc

e Reduce pollution by improving the technology used

e Increase safety at the work place for employees
and contractors

e Have some greenery around the workplace

Some things like using individual cabs are clearly a luxury and can

be easily reduced.

CREATE A POSITIVE IMPACT
-13-

There is only so much you can do to fix the problems your busi-
ness causes. When you reach that point, start finding out other
initiatives your group can participate in. There are a great many

organizations that are looking for volunteers.

Most people get stuck here because they don’t know what to
do. But there are people you can take help from. For example,
iVolunteer is an organization which can help you locate the near-
est NGO to your office/home, and give you various volunteering
opportunities that are available. You can get Toybank to organize
a toy collection drive in your office or you can organize a clothes
collection drive or a news paper collection drive. You can help
some rural NGO set up an organic foods stall in your company,
which would enable farmers to sell directly.

USE YOUR COMPETENCY AND SHARE
YOUR SKILLS
How can your firm’s competency be used to help
people? Are you in technology? In marketing? Finance? Law?
Medicine? Share your job skills. Help an organization to reach
more people by creating an informative website. Help someone
fight a legal battle. Teach people basic finances and banking.
Volunteer to do the PR for some NGO. For example, there is a
theatre group called WeMove which does theatre for benefit of
old age homes. Be it music, theatre, science, writing, teaching or
whatever you enjoy and are good at doing, there will be volun-

teering opportunity for it.

SUBTLE WAYS TO MAKE A DIFFERENCE

VISUAL SEARCH

Flat No:103,

May Flower Laxmi Apts,

63, Sultan Palya Main Rd,

R.T. Nagar, Bangalore - 560 032
E-mail: visualsearch1@gmail.com

SAMARTHANAM

# 11, Villa Suchita, 1st cross,

17th ‘A" main, Behind Giri Apts

JP Nagar 2nd phase, Bangalor

Phone: 080 26592999 / 26591488

TOYBANK

SHWETA

Phone: 9892077071
www.toybank.co.in

FILMS FOR FREEDOM
webmaster@freedomfiimsindia.org

If you don't have time for volunteering, then there are more sub-
tle ways to make the difference.

Help employ the differently abled in your work-
place. Take the initiative to create awareness in your HRD to-
wards offering equal opportunities and help employ differently
abled people in your work place. Create a disabled-friendly envi-
ronment - ramps, wheelchairs, accessible counters etc.
Empower the under privileged by using their ser-
vices. Whenever your company buys bulk gifts for all employ-
ees you could ensure that you buy them from various NGOs like
Samarthanam, Ananya, and so on. When you print t-shirts, you
could buy them from the NGOs.

Don’t waste; Donate. \Whenever you have excess food be-
cause of some function you could call 1098 - child line number
and they will ensure that the food which would otherwise be
wasted, reaches some needy children’s home.

RESPOND TO CATASTROPHES
Floods, droughts, earth quakes, fires, crashes happen out of the
blue. Help at such important junctures by volunteering your time
to help in rehabilitation.

GET OTHERS INVOLVED
Spread the word and get more people to join. Everyone does not
have the time on a regular basis. With more people involved, ev-
eryone has lesser pressure and more options. Make the people in
your organization aware of the world around them. Encourage

one time activities and awareness campaigns.
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Dream A Dream

Dream A Dream, a professionally run, non-profit organization working towards
empowering children from vulnerable backgrounds. Dream A Dream is looking
for dynamic, passionate, committed and hard-working Changemakers to join its
Dream Team. Over the next 3 years, Dream A Dream aims to impact the lives of
over 3000 children from vulnerable backgrounds and you can be part of creating
that impact. This is your chance to leave your footprints on the sands of time.

Dream A Dream is looking for people who need a job, but people who want to
impact positive change in the world!

If you are looking for a most dynamic, creative and fun work environment that will
challenge you and also help you grow tremendously as an individual then here a
chance. Fit the bill??

Send in your resume to Namrata Agarwal, agarwal.dream@gmail.com

To know more about Dream A Dream, log onto www.dreamadream.org

SATHI (Society for Assistance to Children in Difficult Situation)

SATHI is a non — profit organization, established in 1997. SATHI works with chil-
dren on the railway platforms. It rescues them from the vagaries of platform life
and provides shelter and care until the child is returned home safely. The core
activity of SATHI is ‘'home placement’. Its operations are spread across the major
junctions of India with partner NGOs. SATHI ensures the reintegration of these
children in the society and their families through rehabilitation camps.

HELP REQUIRED FROM VOLUNTEERS:

The work that is expected from the volunteers would be basically outreach at the
platform. The role that is expected from the volunteers is that they have to stay at
the platform for some time and get children who move alone or are seen at the
platform without parents and escorts. They have to get them to the shelter. The
requirement is in 2nd week of September for a period of 15 days.

Confirm your participation to Prarthana at prarthana@ivolunteer.in to take up
this voluntary assignment.
-14 -

APD (Association of People with Disability)

APD has been focused through its various programmes towards comprehensive
rehabilitation of disabled people especially from the impoverished segment of our
society. APD is dedicated to meet individual needs, create awareness, promote ac-
ceptance & integration, instill self-confidence and encourage self-reliance.

APD immediately requires volunteers to teach English written and verbal commu-
nication skills to their IT and Office Management trainees in the age group of 17
to 22 years. The trainees are either from Rural Background or passed out their PUC
in Kannada Medium. Hence the volunteers require patience and ability to start
teaching from basic grammar and gradually lead them into the feel & expression
of the language. Isn't it a challenging and wonderful opportunity?

Ready to assist? Quickly contact Yuneshwari at yuneshwari@apd-india.org or
prarthana@ivolunteer.in or call on 9886861559.

Janaagraha

Janaagraha, a not for profit organization, helping citizens and their Governments
to improve quality of life in the Urban areas.

For various programmes of theirs, following volunteering positions are open.
1. Onebillionvotes Regional Coordinator

2. Onebillionvotes Outreach Talk Facilitators

3. Area Sabha Associates

4. Advocacy Associate

5. WISA Planning Associate

6. Communications Associate

If you are interested please get in touch with Janaagraha at 41277102/103 or
write to Kavitha at volunteers@janaagraha.org
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Makkala Jagriti Announcement for Writers

Makkala Jagriti is a ‘Learning Centre’ focused on providing enriching, exciting, safe Sattva is a monthly e-magazine bringing together an assortment
and secure learning environment for children from economically disadvantaged of articles, stories, insights, interviews, expert-opinions and useful
sections of the society, at present in Bangalore - Audgodi, HSR Layout, Mysore information pertaining to the social change process. Sattva high-
Road and at Dairy Circle. lights a single social theme every month and over the last 2 years

has covered a wide range of social and community themes in-
cluding education, children, health,technology for social change,
traffic etc. Sattva is looking out for writers to join its content
team. So if you -

In the centers, they provide books, computers, creativity workshops, games and
toys, outdoor programs, civic awareness programmes and experiential work-
shops.

1. Avolunteer/ group of volunteers can engage with Makkalla Jagriti in any of the
following ways: a) Special teaching support b) English/Maths Coaching
c) Computer Training d) Story Telling e¢) Documentation f) Administra- - Have a penchant for writing
tive Support g) Theme Based Projects (Art/Science) h) Group Activity
with Children i) Any other interests

- Are passionate about being involved with the social and com-

munity engagement process

2. Apart from volunteering regularly for a few hours every week/month, with the
help of the Makkala Jagriti Staff, volunteers can also plan, design, organise and
execute a one day experience at Makkala Jagriti.

- Like being involved with a team in creating something creative
and fulfilling

3. Current most important requirement at Adugodi Centre is teaching Maths to

Kannada medium students of class 10th. , mail in to sattva.ezine@ gmail.com and one of the Editors

from Sattva would get in touch with you. Writing/volunteerin g
experience is definitely a plus and so please send in any reference
How often: once or twice a week articles/blog- posts/volunteering experience-stories.

Timing: Flexible. Could be weekdays after 5 PM or weekends.

Pre-requisites: Knowledge of Kannada.

If you are interested please contact Prarthana at prarthana@ivolunteer.in

-15- AUGUST 2008



TEAM SATTVA

Editor-in-Chief
Kalpana Aravamuthu

Layout and Design
Komal Jyoti

SATTVA Logo Design
Pratiba Raman

Core Team Writers
Srikrishna S.

Goli

Malavika Thiagaraja

Sagar Gubbi

Aarti Mohan

Sumithra Sivaramakrishnan
Kalpana Aravamuthu

Resource Coordinator
Deepak CN

Copydesk Editors
Kalpana Aravamuthu
Priya Venkataraman

Special thanks to
Suja Warriar

Balaji

Vishal Talreja
Claire Wadhwani
Saurabh Bhatia

-16 -

Dear Readers,

If would you like to Contribute articles, share your views and experi-
ences, write to us at sattva.ezine@gmail.com

We would love to hear from you! Send in your Suggestions / Comments
/ Feed back to sattva.ezine@gmail.com

Our forthcoming issue in Sept ‘08 is on SUCCESS STORIES / CASE STUD-
I[ES. If you are interested in contributing articles and artwork please do
write to us.

To Subscribe to the SATTVA email us: subscribe.sattva@gmail.com
To join Team Sattva, email us at sattva.ezine@gmail.com

To contact our Editor-in-Chief, you can email Kalpana Aravamuthu at

editor.sattva@gmail.com

Looking for a platform to feature job opportunities, volunteer opportunities,
events or any other information related to the social sector in Bangalore?

We welcome you to use our Interface section.

Please contact Deepak at deepucnm@yahoo.co.in

DISCLAIMER & LEGAL POLICY

Whilst "Sattva- Realising Equilibrium

in Social Change” ("Sattva”), has used
reasonable endeavours to ensure that the
information provided in the e-magazine

is accurate and up to date as at the time
of issue, it reserves the right to make
corrections and does not warrant that it

is accurate or complete. Information will
change with time. Sattva hereby disclaims
all liability to the maximum extent permit-
ted by law in relation to the e-magazine
and does not give any warranties (includ-
ing any statutory ones) in relation to the
information contained herein. This is a free
service and therefore you agree by receiv-
ing any e-magazine(s) that this disclaimer
is reasonable. Any copying, redistribution
or republication of Sattva e-magazine(s), or
the content thereof, for commercial gain is
strictly prohibited. Furthermore, hyperlinks
provided in the e-magazine(s) to Internet
resources are at your own risk; the con-
tent, accuracy, opinions expressed and
other links provided by these resources
are not investigated, verified, monitored, or
endorsed by us.
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